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The Business Meeting of the Stafford Township Board of Education was held on      
April 11, 2022 at 7:30pm at the Stafford Township Arts Center (STAC) and was live 
streamed over the web. 
 
CALL TO ORDER 
 
The Stafford Township Board of Education is called to order in compliance with the 
Open Public Meeting Act Law - 1975 Chapter 231 (P.L. 1975-231C). This meeting was 
advertised in the Atlantic City Press. Notice has been posted in the office of the Stafford 
Township Clerk, all school buildings and on the district website.  A mechanical device is 
being used to video record this meeting.   
 
ROLL CALL 
 
Taylor Brennan   Member 
Kevin Cooney   Member 
Patricia Formica   Member (Absent) 
Christopher Fritz   Member (Absent) 
Deborah Lyons   Member (Absent)    
Matthew Regulski   Member 
Mark Zoladz    Member  
Joseph Mangino     Vice President 
Tammy Wagner   President 
 
ALSO PRESENT 
 
George J. Chidiac   Superintendent 
Lourdes LaGuardia   Business Administrator/Board of Education Secretary 
Martin J. Buckley, Esq.  Board of Education Attorney 
 
FLAG SALUTE 
 
A. RECOGNITION/PRESENTATIONS 

 
~2022 Retirees 
Certified Staff  
Cathy Bosland – Intermediate School  
Theresa Simonelli – Intermediate School  
Nancy Altman – McKinley Avenue Elementary School  
Edith Campbell – McKinley Avenue Elementary School 
Susan Malmstrom – McKinley Avenue Elementary School 
Eric Miller – McKinley Avenue Elementary School 
Lorraine Fitzpatrick – Ocean Acres Elementary School  
Sherry Davis – Ocean Acres Elementary School 
Carrie Skeie – Ocean Acres Elementary School 
Judith Higgins – Oxycocus Elementary School 
Margaret Hoffman – Administration  
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Support Staff 
Victoria Clapper – Intermediate School 
Barbara Hagen – Intermediate School 
Donna Moczydlowski – Intermediate School 
Gail Rua – Intermediate School 
Dolores Sopher – McKinley Avenue Elementary School 
Grace Sullivan – McKinley Avenue Elementary School 
Denise Davis – Ocean Acres Elementary School 
Robin Thorne – Oxycocus Elementary School 
Richard Alcott – Transportation  
John Lounsbury – Transportation  
Thomas Frawley – Buildings and Grounds  
Louis Parziale – Buildings and Grounds 
William Stuccio – Buildings and Grounds 
 
~2022 Support Staff Recognition Awards  
Susan Cassaro – Intermediate School  
Linda Fishman – McKinley Avenue Elementary School  
Judith Borgwardt – Ocean Acres Elementary School  
Craig Cabrera – Ronald L. Meinders Primary Learning Center  
Joanne Olmedo – Oxycocus Elementary School  
Helen Hammonds – Transportation  
 
~2022 Teachers of the Year Awards  
Meredith O’Donnell – Intermediate School  
Kristin Cheeseman – McKinley Avenue Elementary School  
Danielle Kossove – Ocean Acres Elementary School  
Tracy Sinatra – Ronald L. Meinders Primary Learning Center  
Linda Swain – Oxycocus Elementary School  
Kristin Ducker – Educational Services Professional, Intermediate School   

 

There was a two-minute break so members of the audience could depart. Meeting 
resumed at 8:48pm 

 
B. SUPERINTENDENT’S EDUCATIONAL REPORT - Attachment 
 
Mr. Chidiac provided highlights from each building: 
 
Oxycocus 
The students were excited at the beginning of March for Dr. Seuss Spirit week. It was 
great to have guest readers back in the building for Read Across America Day! Many of 
the students also tried green eggs and ham for lunch to go along with the reading theme 
for the week. The PTO sponsored book fair allowed the students to purchase books for 
home. The pesky Leprechaun caused a bit of havoc by turning the bathroom water 
green and leaving the classrooms a mess on Saint Patrick’s Day. Students set traps 
and went on an adventure to catch the Leprechaun, but he was too quick! To add to the 
visitors at Oxycocus, Blake the Therapy Dog visited all the classrooms. 
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PLC 
Students from SRHS came to visit the PLC and read Dr. Seuss books for our 
Kindergarten students. On March 30th the PLC opened its doors to all incoming 2022-
2023 Kindergarten parents. We will share a day in the life of a Kindergartener and 
provide a time for questions and answers. On March 30, 2022, the PLC staff and 
administration hosted an incoming Kindergarten informational night for our parents.  It 
was well attended and important information was shared. 
 
Ocean Acres 
March kicked off with celebrations of Read Across America and Dr. Seuss’s birthday. 
We were extremely grateful to all of our guest readers who took the time to come and 
read to our classes. Also, our students participated in the Illusion Makers virtual 
assembly.  The students continue to focus on SEL daily and celebrated International 
SEL Day this month. St. Patrick’s Day was celebrated through March Madness & St. 
Patrick’s Day parties. The entire school continues to work hard and looking forward to a 
much-needed spring break. Happy Spring! 
 
McKinley 
McKinley students learned about health and nutrition this month by visiting the cafeteria 
and seeing how Sodexo prepares the lunch menu offerings.  They discussed planning 
healthy meals which include all the food groups. Five fourth grade students from 
McKinley Ave. Elementary school have been chosen to participate in the statewide 
NJSBA STEAM Tank 2022 competition.  When students were approached with the idea 
of participating in the STEAM Tank, it was evident that four of our students were eager 
to be a part of this experience.  They quickly got to work and presented their STEAM 
teacher, Mrs. Kilgallon, with a video submission of their "Let's Play" App.  The idea is to 
get kids out of the house and playing at the park.  After being accepted into the 
competition, the boys presented their idea to a roundtable of judges via Google Meet on 
March 15th in the regional round.  They did an outstanding job representing themselves 
and their school.  The students will move on to the final round of the STEAM Tank 
Challenge in May 2022.  Congratulations! 
 
Intermediate  
March was a busy month at Intermediate.  Our top math students competed in the 
Annual Ocean County Math League Championships.  Sportsmanship Day returned on 
March 23rd and it was a tremendous success.  Southern Regional High School sent 
approximately 30 varsity athletes over to participate in a Q&A session with our students 
and then broke out into small groups to promote their individual sports.  Our March 
Madness Special Area competition came to end as we presented our 5th grade winner, 
6th grade winner and our overall winner.  Each special area teacher had 
individual classes complete a task and they were scored based on how well they did.   
6th Grade promotion ceremony will be on Tuesday, June 14, 2022 at 6:00pm with rain 
dates of Thursday, June 16th at 6:00pm.  The rain date will be dependent on Southern’s 
graduation rain date. The last day of school for students is Thursday, June 16th and for 
staff is Monday, June 20th.  School is closed for staff in recognition of Juneteenth on 
Friday, June 17th. On Monday, May 9, 2022 at 5:30pm we will have our Bus Garage 
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Ribbon Cutting Ceremony at the Oxycocus Elementary School bus garage.  The 
opening of our bus garage has been long awaited and we are very excited. Finally, I am 
so proud to announce that Stafford Schools 4th grade came in second place overall in 
our annual OC Math League competition and our 5th and 6th grade came in first place 
overall in our OC Math League competition.  A big thank you to these students and 
thank you to Mrs. Burgess and Mr. Breslow on their leadership and dedication to the 
success of this program. 
 
C. APPROVAL OF MINUTES OF PREVIOUS MEETING(S) 
 
*NOTE: If a board member was absent (listed below), they are to abstain from the vote 
on that item/meeting. 
 

To approve the minutes of the following meeting(s): 
 

1. March 14, 2022     Committee of the Whole – 2 Absences (K. Cooney & C. Fritz) 
2. March 14, 2022     Business Meeting – 2 Absences (K. Cooney & C. Fritz) 
3. March 14, 2022     Closed Session – 2 Absences (K. Cooney & C. Fritz) 

 
A motion was made by Mr. Mangino and seconded by Mr. Cooney to approve Approval 
of Minutes of Previous Meeting(s) item(s) #1-3. Roll call vote: five (5) members present 
voted yes; motion passed. Mr. Cooney abstained on items #1-3. 
 
D. COMMUNICATION FROM THE PUBLIC (AGENDA ITEMS ONLY) 

 
The Stafford Township Board of Education recognizes the value of public comment on educational 
issues and the importance of allowing members of the public to express themselves on school 
matters of community interest, especially when it is intended to assist the Board of Education.   
 
Please feel free to speak to the Board during the public session. Pursuant to Board Policy 0167, 
comments and discussion will be limited to one three (3) minute period per individual unless 
requested by the chairperson to continue on a point of clarification.   
 
Public comment at special meetings of the Board shall be related to the call of the meeting.   
In accordance with the Board of Education Policy, each participant must be recognized by the 
presiding officer and must preface their comments by an announcement of their name, address and 
group affiliation, if applicable.  
 
Your anticipated courtesy to the members of the public and the Board is appreciated.    
 

None 
 
E. CORRESPONDENCE TO AND FROM THE BOARD 

 
None 
 

F. BOARD BUSINESS 
 

1. There were no incidents of harassment, intimidation, and bullying. 
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2. To affirm the determination of the Superintendent regarding harassment, 
intimidation, and bullying incident investigation – Ocean Acres #1, #2, #3, 
McKinley #3, Intermediate #5, #6, #7, #8. 
 

3. To accept the resignation of Christopher Fritz as a member of the Stafford 
Township Board of Education effective as of April 12, 2022. 
 

A motion was made by Dr. Regulski and seconded by Mr. Brennan to approve Board 
Business item(s) #1-3. Roll call vote: six (6) members present voted yes; motion 
passed. 
 
NEW BUSINESS 
 
G. FINANCE/INSURANCE/TRANSPORTATION 
 

The Committee of the Whole has reviewed the following action items, has consulted 
with the superintendent, school business administrator/board secretary and other 
appropriate district officials, and hereby certifies that the actions being approved are 
consistent with the 2021-2022 board/district goals. In addition, we further certify that 
we have reviewed the attached bill list and are satisfied that curriculum related 
expenditures are directly related to the results of assessment data and that 
professional development expenditures are directly related to professional 
development plans. 

 
1. To approve for payment of April 2022 bills list totaling $1,179,065.71 as attached. 

(G-1) 
  

Fund 10 - $880,604.62 
 

Fund 20 - $146,467.77 
 

Fund 30 - $144,673.12 
 

Fund 40 - $0 
 

Fund 60 - $458.13 
 

Fund 61 - $6,862.07  
 

*Note - $506,201.29 of the amounts listed were made as EFT  
payments. (G-1a) 
 
*To approve for payment of March 2022 additional bills list 
 totaling $500 as attached. (G-1b) 

  
Fund 10 - $500 
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Fund 20 - $0 
 

Fund 30 - $0 
 

Fund 40 - $0 
 

Fund 60 - $0 
 

Fund 61 - $0  
 
*Note - $0 of the amounts listed were made as EFT  
payments. (G-1c) 

 
2. To approve for payment of payroll 

 
a. dated February 28, 2022 totaling $1,351,144.62 
 

b. dated March 15, 2022 totaling $1,343,507.84 
 

3. To accept the Treasurer’s Report for the month of February 2022.  
 

4. To accept the Secretary’s Report for the month of February 2022. 
 

5. Certification of Overexpenditures:  
  

Pursuant to N.J.A.C. 6A:23-2.11(c)3, I, Lourdes LaGuardia, Board of Education 
Secretary, certify that as of February 2022 no line item account has 
encumbrances and expenditures, which in total exceed the line item 
appropriation in violation of N.J.A.C. 6A:23-2.11(a).  
 
 
_________________________     ________________ 
Board of Education Secretary     Date 
 
Board Resolution: 
 
Through the adoption of this resolution, we, the Stafford Township Board of 
Education, pursuant to N.J.A.C. 6A:23-2.11(c)4, certify that as of February 2022 
after review of the secretary’s monthly financial report (appropriations section) 
and upon consultation with the business administrator and other appropriate 
district officials, that no major account or fund has been over-expended in 
violation of N.J.A.C. 6A:23-2.11(b)4 I-VI and that sufficient funds are available to 
meet the district’s financial obligations for the remainder of the fiscal year. 

 
6. To approve the attached line item transfers. 
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7. To authorize the Business Administrator to make payment of post-Board meeting 
bills for the month of April 2022 and to execute mid-cycle contracts such as 
utilities and out-of-district contracts. Specifics of these transactions, if any, will be 
provided for ratification at the next regular scheduled board meeting. 
 

8. To approve the attached list of donations. 
 

9. To approve the attached Shared Services Agreement with Long Beach Island 
School District to provide a Network Administrator to Long Beach Island for two 
days per week at a cost of $50,000 for the 2022-2023 school year. 
 

10. To approve the attached NJDOE Preschool Education Program Contracts as 
private providers for participation in the Preschool Expansion Grant for the 2022-
2023 school year. Compensation in the amount of $14,509 per student will be 
paid through the grant to each preschool. 

 
a. Happy Days Preschool 
b. Little Graduates Preschool and Learning Center 
c. The Learning Experience 

 
11. To approve the attached extension of contract to Educational Data Services, 

Inc., Saddle Brook, NJ for the 
 

a. cooperative purchase of teaching, office and custodial supplies for the 
2022-2023 school year for a fee of $6,015.  

b. cooperative skilled trades, compliance services and ancillary bids from 
April 1, 2022 to March 31, 2023 for a fee of $2,000. 

 
A motion was made by Mr. Brennan and seconded by Dr. Regulski to approve 
Finance/Insurance/Transportation item(s) #1-11. Roll call vote item #1: six (6) members 
present voted yes; motion passed. Roll call vote item #2: five (5) members present 
voted yes; motion passed. Mr. Mangino abstained on item #2. Roll call vote items #3-
11: six (6) members present voted yes; motion passed. 
 
H.  BUILDINGS/GROUNDS/CAFETERIA 
 

The Buildings/Grounds/Cafeteria Committee has reviewed the following action 
items, has consulted with the school business administrator/board secretary and 
other appropriate district officials, and hereby certifies that the actions being 
approved are consistent with the 2021-2022 board/district goals.  

 
 

NO ACTION ITEMS 
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I.   CURRICULUM/INSTRUCTION/TECHNOLOGY 
 
The Committee of the Whole has reviewed the following action items, has consulted 
with the superintendent and other appropriate district officials, and hereby certifies 
that the actions being approved are consistent with the 2021-2022 board/district 
goals. In addition, we further certify that we have reviewed the attached professional 
development request list and are satisfied that each professional development event 
is directly related to the employee’s duties, each event is fiscally prudent (consistent 
with N.J.S.A. 18A:11-12), that teaching staff requests are aligned to the New Jersey 
Student Learning Standards, and that administrator requests are aligned to the 
Professional Standards for School Leaders. 

 
1. To approve the professional development requests shown on the attached 

listing. 
 

2. To approve the attached revised district calendar for the 2021-2022 school 
year. 
 

3. To approve the attached district calendar for the 2022-2023 school year.  
 

4. To approve the Extended Day Summer Camp site at the Intermediate School, 
beginning July 5, 2022 and ending August 26, 2022. 
 

A motion was made by Mr. Mangino and seconded by Dr. Regulski to approve 
Curriculum/Instruction/Technology item(s) #1-4. Roll call vote: six (6) members present 
voted yes; motion passed. 
 
J.   PERSONNEL 

 
The following Personnel items were discussed: 
 
Chairperson of the Personnel Committee – Tammy Wagner   
 
Report: The superintendent recommends the board approve/ratify the appointment 
of the following named individuals who constitute a careful selection and screening 
of applicants, in accordance with the board/district hiring policies/procedures, and 
are hereby recommended for an employment contract contingent upon the 
successful completion of their accredited degree program, New Jersey Department 
of Education certification requirements, Federal NCLB Highly qualified Teacher 
requirements, a criminal history clearance and the successful completion of a 
medical examination as required by the board of education. These initial 
assignments/appointments may be changed as district needs develop unless 
otherwise stipulated. The Personnel/Policy Committee has reviewed the following 
action items, has consulted with the superintendent and other appropriate district 
officials, and hereby certifies that the actions being approved are consistent with the 
2021-2022 board/district goals. 
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1. To approve the attached list of substitutes for the 2021-2022 school year. 
 

2. To approve the following retirement: 
a. Linda Todd, Secretary, effective October 1, 2022 

 
3. To approve the following resignations: 

a. Julia Fowlie, Teacher Aide, effective April 4, 2022 
b. Eileen Brennan, Teacher, effective July 1, 2022 

 
4. To approve the following leaves of absences: 

a. Employee ID #4528, unpaid leave of absence, beginning March 28,2022 
and returning April 4, 2022 

b. Employee ID #6309, unpaid leave of absence, beginning February 21, 
2022 and returning February 22, 2022, beginning February 24, 2022 and 
returning February 25, 2022 

c. Employee ID #4341, unpaid leave of absence, beginning March 17, 2022 
and returning March 21, 2022 

d. Employee ID #4174, unpaid leave of absence, beginning March 8, 2022 
and returning March 9, 2022 – ½ day PM 

e. Employee ID #6035, unpaid family leave FMLA, beginning September 12, 
2022 and returning December 12, 2022 

f. Employee ID #6489, unpaid leave of absence, beginning March 14, 2022 
and returning March 15, 2022 

 
5. To adopt the attached job description: 

a. A-46 Business Data Analyst 
 

6. To approve Stacey Goddard to provide homebound instruction in accordance 
with the STEA Agreement, beginning March 3, 2022 and ending June 30, 2022. 
 

7. To approve Kelly Newcomb to the Green Thumb Club Enrichment Program up to 
45 hours for the 2021/2022 school year. 
 

8. To approve the attached list of student fieldwork placements for the 2021/2022 
school year.  
 

9. To approve Marcella Aboyoun as Elementary School Teacher, Grade 6, 
Intermediate School, beginning May 1, 2022 and ending May 15, 2022, Step 4, 
pro-rated, of the Stafford Township Board of Education/STEA Agreement.  This 
is a non-tenure track leave replacement position. 
 

10. To approve Jennifer Melchiondo as PT Hourly Teacher Aide, PSD Class-
Personal, Oxycocus Elementary School, beginning April 16, 2022 and ending 
June 30, 2022, Step 2, +BA, pro-rated, of the Stafford Township Board of 
Education/STEA Agreement.  This is a replacement position. 
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11. To approve Richard Szczepaniak as Bus Driver, beginning April 1, 2022 and 
ending June 30, 2022, Step 2, pro-rated, of the Stafford Township Board of 
Education/STEA Agreement.  
 

12. To approve Jennifer Glidden as Bus Driver, beginning April 16, 2022 and ending 
June 30, 2022, Step 2, pro-rated, of the Stafford Township Board of 
Education/STEA Agreement.   
 

13. To approve Michael Sheehan as Part Time Mail Courier, beginning May 1, 2022 
and ending June 30, 2022, Step 1, pro-rated, of the Stafford Township Board of 
Education/STEA Agreement.  This is a replacement position. 
 

14. To approve Laura Piergrossi as Interim Bookkeeper, Administration, beginning 
March 12, 2022 and ending June 30, 2022, $165 per day, on an as needed 
basis.   
 

15. To approve Jennifer O’Brien as Data Analyst, Administration, beginning May 16, 
2022 and ending June 30, 2022, salary as attached, pro-rated.   

 
Employee appointments are provisional pending satisfactory completion of the 
Criminal History Background Check, Pre-employment P.L. 2018,C.5 Disclosure 
and Physical Exam Requirements required by the State of New Jersey. 

 
Ms. Wagner stated that there was a change to item J-13. Michael Sheehan will be 
approved as Part Time Mail Courier.  
 
A motion was made by Mr. Cooney and seconded by Dr. Regulski to approve Personnel 
item(s) #1-15. Roll call vote: six (6) members present voted yes; motion passed. 
 
K.   POLICY/LEGISLATIVE 

 
The Committee of the Whole has reviewed the following policies and regulations, 
has consulted with the board attorney and other appropriate district officials, and 
hereby certify, pursuant to N.J.S.A. 18A:11-1, that the attached policies and 
regulations are in compliance with all applicable statutes and administrative code 
provisions and are consistent with the 2021-2022 board/district goals. 

 
1. To approve the second reading of the following revised policies and 

regulations: 
 

• 1648.11 The Road Forward COVID-19 – Health and Safety 
• 1648.14 Safety Plan for Healthcare Settings in School 
• 2415.05 Student Surveys, Analysis, Evaluations, Examinations,  

Testing or Treatment (M)   
• 2431.4 Prevention and Treatment of Sports-Related Concussions  

and Head Injuries (M)   
• 2622  Student Assessment (M)   
• 3233  Political Activities   
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• 7540  Joint Use of Facilities  
• 8465  Bias Crimes and Bias-Related Acts (M)   
• 9560  Administration of School Surveys (M)   
• R2431.4 Prevention and Treatment of Sports-Related Concussions  

and Head Injuries (M)   
• R8465  Bias Crimes and Bias-Related Acts (M)   

 
2. To adopt and approve the second reading of the following new regulations: 

 

• R2622  Student Assessment (M)  
• R2460.30 Additional/Compensatory Special Education and Related  

Services (M)  
 

3. To approve the first reading of the following revised regulation: 
 

• R5560  Disruptive Pupils 
 
A motion was made by Mr. Mangino and seconded by Mr. Brennan to approve 
Policy/Legislative item(s) #1-3. Roll call vote: six (6) members present voted yes; motion 
passed. 

 
L. ADVANCED PLANNING  
 
 None 
 
M. PUBLIC COMMENT 

 
The Stafford Township Board of Education recognizes the value of public comment on educational 
issues and the importance of allowing members of the public to express themselves on school 
matters of community interest, especially when it is intended to assist the Board of Education.   
 
Please feel free to speak to the Board during the public session. Pursuant to Board Policy 0167, 
comments and discussion will be limited to one three (3) minute period per individual unless 
requested by the chairperson to continue on a point of clarification.   
 
Public comment at special meetings of the Board shall be related to the call of the meeting.   
In accordance with the Board of Education Policy, each participant must be recognized by the 
presiding officer and must preface their comments by an announcement of their name, address and 
group affiliation, if applicable.  
 
Your anticipated courtesy to the members of the public and the Board is appreciated. 
 

• The STEA president read a statement regarding the deteriorating relations 
between STEA and administration. Disparity; past practice; entitlement 
days; misunderstandings; mistakes; questions; evaluations; pay for 
teaching assistants; docking CPAs; salaried employees; control vs 
collaboration; exhaustion; demands; dreaded working environment; 
negotiated terms; important strategies.  
 

The board attorney reinforced following contract; services of attorney; 
private communications with board members; unable to comment on 
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active grievances; unprofessional, unethical grievance procedures not 
negotiable. 

 
N. BOARD INFORMATIONAL ITEMS 
 

 
O. CLOSED SESSION – Contractual Matters  
 
Whereas Section 8 of the Open Public Meetings Act, Chapter 231, P.L. 1975, permits 
the exclusion of the public from a meeting under certain circumstances; and 

 
Whereas, this public body is of the opinion that such circumstances presently exist; 

 
Now, therefore, be it resolved by the Stafford Township Board of Education, County of 
Ocean, State of New Jersey, as follows: 

 
The public shall be excluded from discussion of and action of the hereinafter specified 
subject matters. 

 
The general nature of the subject matter to be discussed is as follows: 

 
Contractual Matters 

 
It is anticipated at this time that the above-stated subject matters shall be made public 
at such time as the reasons for non-disclosure no longer exists. 

 
A motion was made by Dr. Regulski and seconded by Mr. Zoladz to move on the above 
Resolution. Voice vote: All members present voted yes (6-0); motion passed. 
 
A motion was made by Dr. Regulski and seconded by Mr. Zoladz to exit closed session. 
Voice vote: All members present voted yes (6-0); motion passed. 
 
TIME IN: 9:06pm 
TIME AT CONCLUSION OF CLOSED SESSION: 9:51pm 
 
ADJOURNMENT 
 

A motion was made by Dr. Regulski and seconded by Mr. Zoladz to adjourn the meeting 
at 9:55pm. Voice vote: All members present voted yes (6-0); motion passed. 
 
 
 
______________________________________ 
Lourdes LaGuardia 
School Business Administrator/Board Secretary 
 
LL/km/4-14-2022 


